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Introduction

Hebrews 11 tells us that “faith is the assurance of things hoped for and the conviction of
things unseen.” That chapter then continues by recounting the multi-generational journey
of people of bold faith who carried forward the vision of God. Even though they themselves
would not attain the fullness of that vision, they continued to journey forward in faith filled
with a spirit of love, of power, and of sound mind. We at Aiken’s First Baptist Church (AFBC)
could recount our own multi-generational journey of bold faithfulness as we remember
those who have ministered, served, and worshiped as the body of Christin this place for
220 years. Our own history is filled with individuals who dared to establish a church 220
years ago, who formed and fashioned and refashioned ways of ministry for their own
changing days, who transformed the look of this very block of land every 50 years or so in
order to enhance mission and ministry, and who looked on tumultuous days of their own
and found the courage to take a leap of faith.

Hebrews 11, however, does not recount that hall of fame of faith only to look back. Rather,
it recalls that history of bold faithfulness in order to encourage the church of the present
day to continue forward in the race that is set before them, trusting that they are
surrounded by a cheering throng of the faithful who have gone on before them and are led
by the pioneer and perfecter of our faith, Jesus Christ. Similarly, we would recall those who
have gone before us not just that we may remember from whom we have come, but so we
may remember that the spirit and faith that once lived in them, lives now in us as we face
our own opportunity for bold faithfulness.

Our own journey will involve many ways in which we may radically pursue loving like Jesus.
There will be new ministries that help us engage people where they are, as they are. We will



continue programs that help us foster a congregation where people can be their authentic
selves. We will welcome everyone into the wonder of God’s love as we worship in
beautifully traditional and enrichingly diverse ways. We will continue to create new
opportunities for discipleship that invite the questions of life and the challenge of scripture
to transform us. And, we will listen deeply to our community and world so that we may
care intentionally for them with the love of God we have found in Jesus.

This journey will be multi-faceted and involve all our ministries, but in this report, we seek
to lay out a plan for our campus facilities that will grant us the renewed physical structures
that we need to live into this vision of bold faithfulness. This plan involves attending to
long-term maintenance needs that must be addressed so that we do not continue to
hamper our budget with expensive repairs nor endure the undue deterioration of our
buildings. This plan involves rearranging where certain ministries are housed within our
buildings so that we can better position ourselves to engage our community and welcome
them into our space while safeguarding children and youth who use our facilities daily. This
plan allows us to not only continue our partnerships with community ministries but to
deepen our engagement with them and open new opportunities for addressing housing
insecurity in our community. Ultimately, this plan empowers us to become a welcoming
and inviting 7-day-a-week hub of activity where we will foster life-giving relationships with
the full breadth of our city and county.

Background

We have been having serious conversations about the needs of our facilities since early
2022. The conversation, however, has never simply been about our facilities, but rather
about how our facilities can better enhance our ministry and mission. In fact, when the
church council first began reaching out to the congregation for input about the needs and
opportunities for our facilities, that is how the questions were framed. You as a
congregation were asked to name what needed repair and renovation because it hampered
ministries right now and what we might consider altering about our facilities to better
engage in mission moving forward. The congregation provided over two hundred data
points of information through that process.

In response, the church council formed a Facilities Task Force (FTF) to collate and organize
feedback from the church and use that feedback to begin making decisions about how a
renovation project for our facilities might look. The FTF worked for approximately a year,
considering a wide range of options for our facilities that would take into account the
information provided by the congregation as well as the information they gathered through
their own research. In the end, they were able to present a thorough report to the church
council complete with staging of work to be accomplished, initial renovation sketches, and
proposed next steps. That reportis enclosed at the end of this report.

Having received the report, the Church Council sought to inform and receive feedback from
the congregation about its findings and found our annual Courageous Conversations in



January 2024 to be a fruitful opportunity. It was clear from those congregational
conversations that the church recognized the need to move forward with the overarching
plan. However, it was also evident that the church wanted more clarity about the lingering
decisions yet to be made about certain facilities—how they would be used if retained or
whether we would sell or lease any of them.

With this information in hand, the Church Council began moving forward with
recommendations from the FTF. One of the first items that the Church Council acted on
was to begin interviewing potential fundraising consultants to assist us. In each of those
conversations the consultants inquired about where we were in our process. When they
learned that there were major decisions about some of our properties yet to be made and
that there was not a commonly held vision that could guide those decisions, they
encouraged us to clarify our vision and finalize those decisions before launching a capital
campaignh as the absence of those two steps could be detrimental to any campaign.

The Church Council then shifted gears to figure out the best way to clarify a compelling
sense of God’s call for us as AFBC in this day and time. This effort led to our Bold
Faithfulness: Reimagining AFBC initiative in the Fall of 2024. We prayed together for
discernment about God’s call. We talked with one another about when we felt alive in the
Spirit and when we failed to engage in necessary change. We listened to our community as
they told us about key needs and opportunities. We listened to people not engaged in
church about why that was and what a church might do to be a good neighbor to the
community in a compelling way.

In the end, the Bold Faithfulness Lead Team (BFLT) took all of this conversation and was
able to clarify a sense of God’s call for us in five areas of ministry—outreach, fellowship,
worship, discipleship, and mission—all held together under the overarching sense that God
was calling us to radically pursue loving like Jesus. Their report to the congregation also
included concrete ways that we could begin living into this calling, including ways that our
facilities could help us to do that. That reportis enclosed at the end of this report. The
congregation gave meaningful feedback to the results of this process—some expressing
praise, some expressing concern about particular initiatives, but all voices deeply
engaged—and the congregation voted to affirm the six statements of call as God’s call for
us in December 2024.

In the months to come, the BFLT will continue to process the congregational feedback on
the potential initiatives of their report, make modifications as necessary, and begin to place
those initiatives into the hands of appropriate committees and teams to carry them forward
within the framework of our church’s organizational structure. Over the past few months,
however, the focus of work has been on our facilities. In December 2024, the Church
Council asked the BFLT to pull in a few members of the original FTF, and asked this
combined group to work together to bring all our facilities work into a final plan for the
church to vote on. This work has involved affirming what was compatible in both reports
and working through what was different in both reports. It also involved finalizing complex



decisions about excess properties of the church regarding how they could be sold, leased,
or reutilized to further mission and ministry. This work involved ensuring that the final plan
was responsive to the feedback of the congregation and its diversity of opinions on these
matters. And finally, there has been the challenging work of prioritization and discerning
what must happen before other steps can move forward. What follows are the results of
the hard and diligent work of the combined Bold Faithfulness Lead Team and the Facilities
Task Force, lovingly referred to as the BFF (Bold Faithfulness and Facilities).

Recommendations

The following recommendations are outlined according to the project stage at which they
should happen. Some of this timeline is determined by prioritization of need or importance
of impact while other parts of the timeline are determined by logistics, with some items
unable to advance without necessary earlier steps. You may refer to the end of this
document to see an outline of the work without commentary.

Preliminary Stage

In order for the Bold Faithfulness Building Committee (BFBC), enlisted by the Church
Council and approved by the congregation in February 2025, to fulfill their work with the
greatest impact possible, a contract should be established with a capital campaign
consultant to assist them with the development and execution of a successful campaign.
Both the Church Council and the BFBC have researched and interviewed potential
consultants, and a recommendation for funding such a partnership should be brought to
the church as soon as possible.

The congregation has voiced an eagerness to begin seeing work move forward on our
facilities. We believe there are some low-cost steps that we can take starting this summer
that will launch our work, deepen our engagement with mission partners and our
community, and free up greater funds for use on the bigger needs in front of us. There are
already funds that have been generously given by church members that could allow us to
begin this work right away. The steps of this preliminary stage would be as follows:

1. Move Sunday school classes as needed for renovations in this stage and in stage 1
a. Adult 6 will move to a smaller classroom on the first floor of the Trinity
Building where the old pews used to be located.
b. Adult 2 will move to the second floor of the Trinity Building where they
previously gathered.
c. Adult 3 will move to the first floor of the Trinity Building where Adult 6
currently meets
d. Adult 4 will move to Fellowship Hall
2. Refresh the Roberts Building
a. Replace flooring
b. Ensure working restrooms



c. Paint entire interior

d. Install/place temporary dividers as needed for Brothers and Sisters

e. Checkthe state of HVAC and ensure it is properly functioning

3. Move Brothers and Sisters from their current location across York Street to the
Roberts Building.

a. Establish a Covenant of Partnership with Brothers and Sisters that will
outline the nature of our relationship and how we may mutually strengthen
onhe another’s mission and vision.

4. Sell York Street Properties

a. The home was valued from $120,000-150,000 in 2023, but the market has
increased approximately 15% since that time. This home can be sold as
soon as itis no longer being used by Brothers and Sisters.

b. The two parking lots were valued from $36,000-$50,000 each in 2023, but the
market has increased approximately 15% since that time. In order to sell
these lots, we must first work through an existing memorandum of
understanding with the city, which they have expressed interest in doing.

5. Re-finish Gym Floors and Re-Stripe for Pickleball

a. Begin Pickleball rentals during hours that the gym is not being used by

preschool, church, or existing groups (such as Special Olympics).

This preliminary stage already addresses two major questions about our facilities. We will
sell all property that is not a part of our main block of ownership and reinvest those funds
toward our larger facility goals. The Roberts Building will be utilized for purposes of
mission. Brothers and Sisters has been a mission partner of AFBC for a very long time and
serves children in our immediate neighborhood. By bringing them into the Roberts Building
on our main block of campus, we have a wonderful opportunity to enrich our relationships
with our immediate neighbors. Also, we will begin to leverage our gym space in small ways
and small pockets of time to create opportunities to interact with our city and county at
large. Pickleball is a very popular sport at this time, and we have all the items that we need
to offer indoor pickleball rentals for those interested in playing. Those who remember roller
skating in the gym will find this concept familiar—using what is at our disposal to connect
with people in our community.

Stage One

Stage one will be the biggest and most expensive stage. It will involve a handful of long-
term, major maintenance needs as well as renovating large swaths of our most used
buildings, thus paving the way for future work on other areas of our church facilities. One
arena of work at this stage will involve the renovation of our sanctuary.

1. Begin worshipping in the Gym while Sanctuary renovations occur

2. Overhaul Sanctuary HVAC to deal with broken parts, outdated controls, and lack of
humidity control

3. Replace Sanctuary roofing



4. Renovation of sanctuary to include, but not limited to:
Mold Removal
Interior Painting
Installation of storage in the audio/visual loft area of the balcony
Installation of bathrooms under the balcony
Installation of a family room/bridal room under the balcony
Modification of platform to add space and have stairs across the entire front
Installation of a handicap lift to make platform handicap accessible
Purchase of grand piano replacement
Give attention to improvement of choral acoustics
Installation of sound improvements
Screen and projection installation
Installation of lighting enhancements with centralized control

. Installation of new flooring
Installation of new seating
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The roofing and HVAC issues are simply a maintenance reality that we need to deal with, or
we will continue to incur deeper costs down the road. Currently, we have mold presentin
our sanctuary that we had cleaned and painted only 5 years ago. We also have had to
increase the frequency of organ tunings due to HVAC fluctuations. Furthermore, the
reason we are having to replace our grand piano is because long-term damage from
humidity issues has made it so that our current piano is not usable long-term. We have a
good tuner who is holding things together for us, but we will not be able to use that piano
much longer.

The installation of bathrooms on the vestibule end of the sanctuary has been a long-time
wish of many in our congregation and will allow greater ease of access for the various
activities that occur in our sanctuary. The installation of a family room, which can be used
as a bridal room during weddings, will include one-way glass and sound from the sanctuary
so that families with small children may remain connected to worship even as they take a
moment to care for their child. There will also be a family bathroom in this space that may
additionally be used by a bride preparing for her wedding.
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The need for sound improvements has been a point of ongoing discussion and need among
many in our congregation. We have a strong idea of what we need at this time, but we
simply need the funds to be able to move that part of the project forward. Similarly, the
installation of projection capabilities in our sanctuary will allow for a variety of
engagements in and enhancements to our worship experience. You may notice that one
item we have not included is the purchase and installation of a removable platform
extension that could allow portions of the service to happen in the midst of the
congregation. We have decided it would be prudent to rent such platforms for a small
period of time after the renovation so that we may experience its benefits or lack thereof
before investing in the purchase of such an item.

We are aware that one of the most controversial decisions before us has been whether to
keep our pews or replace our pews with moveable chairs. We have heard from church
members who are passionate about keeping our pews, in large part because the aesthetic
and feel of pews in our beloved sanctuary is part of what makes it feel reverent and
worshipful. We have also heard from church members who are passionate about replacing
our pews with newer seating options, in large part because of the flexibility they would give
us, because of an improvement in comfort, and because it would offer a more
contemporary and relaxed aesthetic and feel to visitors and members alike.

Since it was hard to determine which voice of the congregation was the largest on this
matter, we weighed out many variables of this decision to help us find the best direction.
One item that we considered was cost. One estimate to refinish the pews (to include
refinishing and upholstery) came in at approximately $115,000. To leave the pews as they
are without refinishing them but to have new loose cushions created could run in the range
of $60,000. Regarding chairs, they come in a great variety of styles and qualities and the
price to replace the pews on the main floor of the sanctuary could run anywhere from
$30,000 to $150,000. Also, we would likely be able to sell at least some of the pews to
bring the cost of the chairs down a bit more.

Another item that we considered was a matter of aesthetics and feel outside of those
mentioned above by those in favor of pews and those in favor of chairs. One of the most
impactful things that a visitor to a worship service encounters is how full the sanctuary
space feels. Those who study this phenomenon have established categories based on the
number of people present compared to the actual capacity of a space. Those stages are
uncomfortably empty, comfortably empty, comfortably full, uncomfortably full. We are
currently in an uncomfortably empty stage due to the size of our sanctuary. Having
moveable seating allows us to reduce the number of seats available in very subtle ways
(i.e. widening walkways and allowing more space between rows). In turn, reducing the
number of seats can help our space to feel fuller while still giving us the ability to add more
seating with growth.

Finally, it should be noted that given the wide variety of chairs, there are some versions that
have more of a pew-like look and feel to them. Additionally, we would also make sure to



purchase interlocking chairs so that those members who need assistance standing can
still use the row in front of them for assistance without any worry of pulling too firmly on it.
We would also purchase seats that include a holder for hymnals, as the use of hymnals will
remain a part of our worship experience.

These chairs are
similar to those
utilized in the
sanctuary of Second
Baptist Church.

These chairs have
wooden bases
instead of metal
bases and are a bit
sleeker.
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These chairs are the
most pew-like and
can be obtained with
wooden or cushioned
backs.




The other main arena of work at this stage will involve the renovation of much of the
Education Building—the building attached to the sanctuary where the parlor, choir room,
children’s area, and offices are located. This work will exclude the preschool area at this
time, as that area will be addressed in the next stage.

5. Overhaul Education Building HVAC

6. Replace the flat roof on the Education Building—depending on final HVAC
configurations it may remain a flat roof or become a gable or hip roof

7. Renovate Parlor, Library, and Bridal Room to become a Welcome Area and
preschool classroom

8. Reduce our library collection to preschool books and significant study resources so
that we may establish a preschool mobile library or reading room in stage 2 and a
reading and resource area in stage 3

9. Renovate the bathrooms across from the Parlor

10. Renovate the Baptismal bathrooms

11. Renovate the Children’s Department on the 2" floor

12. Establish space on 2" floor for offices and move offices to 2™ floor

13. Establish the handbell room as a conference room

14. Expand our current courtyard outside of the office entrance to reach across to the
Roberts Building.

15. Move our playground equipment from its current location to the expanded courtyard

a. Installfencing, tables, benches, and shading

16. Install parking lot off York Street between the oak tree and Trinity Building while
ensuring the preservation of the oak tree.

17.Install a three-story elevator between the Trinity Building and Education Building

18. Install announcement screens at pivotal locations throughout campus for rolling
announcements

19. Install current photos of church activities in the newly establish Welcome Area and
reserve historical items for enclosed walkway

Once again, the roofing and HVAC issues in the Education Building are simply a
maintenance reality that we need to deal with or we will incur deeper costs down the road.
In fact, one reason we have delayed renovating our Children’s Department is because we
need to ensure we have stopped all water incursion that has damaged walls in that area
before we engage in renovations.

In revamping our library from a wide array of books, most of which have not been utilized in
many years, to a focus on biblical and theological resources that cannot be found through
a simple internet search, we will be able to equip our church to access high-quality and
trusted materials to empower their teaching and their own individual study. This will help
us to live into our calling to let the questions of life and the challenge of scripture to
transform us.



Installing an elevator will make our whole campus accessible to everyone. Many recent
and past occurrences have shown us how a lack of access can affect everything from
Sunday School attendance to choir participation to involvement in youth activities. Moving
our offices the second floor will keep many of our largest attended activities on the first
floor and will allow our preschool to be housed within one cohesive and secure area of our
church facility.
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The expanded courtyard, the relocation of our playground, and the creation of a Welcome
Area will have many separate and integrated benefits. With the creation of a Welcome Area
we will now have a clearly defined space in which to welcome one another and visitors
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every time that we gather. We can streamline the drop-off of mission items being collected
and can more easily highlight new opportunities and pertinent information about our
church. But this area will also be able to serve as a gathering area, much like our current
parlor, for receptions, for small group studies, for funeral visitations, and for small events
like birthday parties. The expanded courtyard and relocated playground will give our
preschool much easier access to the playground area and will allow our children to play in
a less exposed area. Preschool leaders have asked often about the possibility of moving
the playground away from the busyness of York Street, and this will help to accomplish
this. While this will cause the loss of parking between the Robert’s Building and the current
courtyard, we will be able to obtain parking near to the Trinity Building, Gym, and
Fellowship Hall.
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Beyond these individual benefits, these areas will also work together to create new
opportunities. Families can host birthday parties for their children and have a direct view
of their children playing on the playground and in the courtyard. Parents can have a small
group Bible study and easily have activities for their children nearby. Visitors to our church,
who may never make it beyond the parking lot and sanctuary, will now know that we have a
very inviting outdoor space for people to gather and build community.

Stage Two

Stage two will focus heavily upon the consolidation of our Preschool into one, unified,
secure location.

1. Renovate current office area to become Preschool classrooms
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2. Renovate existing Preschool classrooms as needed to unify entire area
3. Enclose the walkway between the Sanctuary and the Trinity Building and include a
safety exit for the Preschool
a. Install stained glass windows from the previous Sanctuary and historical
items in the walkway
4. Consolidate all preschool spaces
5. Begin offering more hours for pickleball rentals

The consolidation of the Preschool into one area will greatly increase safety for our
students and teachers. By utilizing the existing office space, we can keep our preschool
the same size and even offer it one extra classroom for continued growth. This
consolidation also allows us to expand the use of our facility in outreach to our community
and in partnership with mission and community organizations.
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The enclosure of the walkway between the Sanctuary and the Trinity Building also
increases safety as it decreases the number of doors we must have unlocked when hosting
events that occur in multiple places of our campus. With only one door unlocked, we can
now access an event anywhere in our buildings. But, we don’t want it to simply be a walk
through; with the installation of stained glass and historical items, it will also be a beautiful
place that reminds us of where we have come from.

Stage Three

Stage three of our renovations focuses on the Trinity Building. The improvements to this
building will greatly enhance our discipleship opportunities and will continue to deepen our
partnership with missions and community service organizations.

1. Move Sunday school classes as needed for renovations on the 1 floor of the Trinity
Building
a. Adult 3 will move to a classroom off the Gym
b. Adult 6 will move to a classroom on the second floor of Trinity Building (now
accessible by elevator)
c. Lostand Found Class will move to a classroom off the Gym
2. Renovate the first floor of the Trinity Building to become multi-use classroom
spaces
a. Replace flooring and paint entire interior
b. Install appropriate technology in rooms
3. Move all adult Sunday school classes to their new locations on the newly renovated
1=t floor of the Trinity Building
4. Renovate the 2" floor of the Trinity Building
a. Replace flooring and paint entire interior
b. Add an additional bathroom
5. Move Community Care and Counseling Center from the Faith Cottage to the 2
floor of the Trinity Building, utilizing one-half of the floor
6. Move the Prayer Quilt Ministry to the 2" floor of the Trinity Building
7. Consolidate all historical items to the 2" floor of the Trinity Building and continue a
rotating display of items in the newly enclosed walkway
Finalize reading and resource area on 2" floor of Trinity Building.
9. Reserve remaining space on the 2" floor of the Trinity Building to use in partnership
with ministries and non-profits seeking to address housing insecurity in Aiken
10. Ensure the livability of Faith Cottage and begin exploring how it might be used to
engage housing insecurity in our city
11. Partner with a local gym to provide group exercise classes in the now vacant
classrooms off the Gym

©

The newly renovated 1%t floor of the Trinity Building will offer inviting and functional spaces
for us to hold our own small group gatherings on Sunday mornings and throughout the
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week. However, they can also be incredible spaces used by our community for support
groups, for organizational trainings, for workshops, and many other gatherings.
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The newly renovated 2" floor of the Trinity Building will become a hub of ministry activity.
The Community Care and Counseling Center will continue to offer mental health resources
which are greatly needed in our community, and our city will see even more clearly that we
are a church that is cognizant of and compassionate toward those very real needs. The
Prayer Quilt Ministry will be able to continue without any pause as those who serve in that
ministry help us determine the best way to renovate a new space for them. Any unused
space in this arena will open doors for us to partner with those who have the same
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commitment as us, to compassionately address the hardships of housing insecurity in our
city. And since we have committed ourselves to seeking to address housing insecurity—
the number one need community leaders have named for us—the newly vacated Faith
Cottage provides an incredible opportunity to take a bold step of faith in that direction,
either in partnership with an existing ministry or through the creation of a new ministry
through our own leadership.

We hope you can see how this renovation is not just about nicer and better-looking spaces
for us, but is truly about stewarding all of our resources for more impactful mission and
ministry. All of these spaces, even the new Sunday School spaces, will become yet
another tool we may steward for ministry as we seek to become a seven-day-a-week
community hub that allows us to interact with, build relationships with, and offer the
radical love of Jesus to the people of our city.

Stage Four

Stage four of our efforts to renew our facilities and invigorate our ministries focuses on our
Gym and Fellowship Hall while also introducing an addition to our campus.

1. Refresh of the Gym and Fellowship Hall to include, but not limited to:
a. Installation of new flooring

Painting of entire interior

Replacement of bench seating and Gym ceiling tiles

Installation of new A/V equipment in Gym and in Fellowship Hall

Installation of stowable dividers in Fellowship Hall

2. Attend to HVAC on the 3" floor of the Trinity Building as needed.

3. Remove walls in half of the classrooms off the Gym to create a weightlifting and
cardio space

4. Install weightlifting and cardio equipment and begin selling monthly/yearly
memberships

5. Build a two-story Welcome Atrium off the current Parlor area and extend roofing to
cover a portion of the expanded courtyard.
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The revival of our Gym will continue to enrich our opportunities to interact with our
community while also allowing us to generate income to offset maintenance costs of that
facility and even generate income to invest in further mission opportunities. The
installation of dividers in the Fellowship Hall will allow this space to function in a multitude
of ways. It can continue to be a large gather space for meals, it can host three separate
small group studies, or it can have a workshop in one small space and a meal offered in the
remainder of the space.
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Proposed placement
of movable walls in
the Fellowship Hall.
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Finally, the addition of a Welcome Atrium and covered outdoor gathering space will be an
incredible capstone on our desire to truly welcome our community and to get ourselves
outside of our walls to interact with our community. These spaces can be used for church
and community gatherings, for church-wide picnics or small family celebrations, for
outdoor worship or weddings, for visible ministries to our community as they come
downtown for festivals throughout the year. This new indoor/outdoor combination space of
welcome and community will help us proclaim in a very visual way to our community that
we are adapting and growing and seeking to be boldly faithful to the God who meets us
where we are and desires to enter into genuine, loving relationship with all of us.
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Timing and Finances

Regarding timing for each step, the only step we can be certain about is the preliminary
stage, which can happen this summer. As stated previously, there are already funds that
have been generously given by church members that could allow us to begin this work right
away. The other stages will require significant fundraising. After an initial fundraising
invitation this fall, which will secure both actual funds and pledges of future funds, the
church, guided by the work of the building committee and campaign consultant, can
decide how it wants to move forward. It may be that we will only move forward with work
for which we have actual funds. Alternatively, we may decide we wish to move forward with
work for which we have pledges to be received over the course of three years, thus
incurring debt for a short time until those pledges are fulfilled. And there remain options
beyond those two, such as taking on debt beyond what is pledged with the awareness that
there will be a period beyond the actual campaign in which we will incur monthly payments
to pay back any debt that exceeds what is brought in through the capital campaign. This
decision will affect how quickly we are able to move forward with certain efforts, butitis a
decision that we can make with more clarity further into the initial steps of fundraising as
the amount we are able to raise becomes clearer. The other factors contributing to timing
will, of course, be the scheduling and availability of contractors along the way.

Hard estimates of cost are difficult at this stage. For one, pricing continues to fluctuate
greatly due to uncertainty about global markets. Further, however, we will need more
detailed architectural and engineering work to truly know the costs of what we are looking
at. Finally, the type and quality of finishing that we select—for flooring, light fixtures, etc.—
will also greatly impact any final costs, and we simply have not gotten to that level of detail
yet. However, rough estimates by those in our congregation familiar with efforts such as
these put the costs of these efforts from $3 — 5 million.

We know this is a large amount for our congregation size and budget, but we have exciting
news about where we stand at this moment without having done any fundraising. Already,
there have been individuals who have come forward and generously donated difference-
making gifts. Additionally, we have funds that can be used on the Preschool renovation and
Education Building roof and HVAC due to grants the Preschool has received over the past
severalyears. If we add to these two large items other gifts designated for items such as
audio/visual needs, the restoration of stained-glass windows, and the renewal of our
children’s area, then we have over $800,000 in hand. When we add to this amount the
proceeds of selling our properties across York Street, we should hit the ground running with
over $1 million!!!

Closing

We recognize that this project will involve a great deal of change and that even exciting
change brings stress and grief. Therefore, as we walk together seeking to navigate this
change, we must commit ourselves to making space for one another to feel and express
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our emotions and opinions. We must learn to hold grief and joy in tension, recognizing that
we can experience both at the same time. And we must accept that anything truly worth
accomplishing is rarely easy.

We also recognize that with a project this big and involved, not everything will appeal to
everyone. | am sure every single person learning of these decisions will see something they
would rather not be touched or changed. This was even true amongst those making these
decisions. There was proactive compromise and a recognition that the complexity of this
endeavor means no one will like every piece of it. However, amongst those making these
decisions we recognize that the whole picture and the sense of call undergirding it is very
much something that we can all get behind and be excited about. We pray the same will be
so amongst all of our church family

Which means, in the end, this is not just about navigating change and accepting
compromises as a part of the process. Rather, this proposal is ultimately about embracing
a boldly faithful future to which God is calling us. Because God calls us, we will hold faith
that the tension we feel is the tension of something new and wonderful being born.
Because God calls us, we will trust that God has something far more than we could hope or
imagine to accomplish in us and through us. Because God calls us, we will commit
ourselves to lives of generosity and engagement that will allow these facilities with which
we have been graced to become an even mightier catalyst empowering us to radically
pursue loving like Jesus.
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Facilities Priority Task Force Report to the Church Council

Purpose:

The purpose of this document is to propose a process for the Church Council to consider regarding a
possible renovation project to take place at Aikens’ First Baptist Church. These recommendations are
based upon:

Prayer

Discussion and clarification of our mission

Responding to congregational, staff, and committee input regarding facility needs.

Being aware of current FBC programs/activities and planning for the future spaces which relate
to enhancing Learning, Mission and Ministry opportunities.

Canvassing the literature regarding church renovation and building projects

Having had discussions with several churches, CBF personnel, project engineers

Soliciting expert advice from two firms to assist in providing initial architectural schematic plans

Mission:
Cultivating Jesus-Center Life Change by immersing people in the love of God and the love of community
so that each of us and the world may be made new as we help make disciples that make a difference.

Recommendations:

In our original presentation to the church council, we recommended that the church pursue a
renovation which included:
o Addressing Legacy/on-going maintenance issues

o Creating a Designated Welcome Center

o Enhancing the use of the Sanctuary

o Addressing multiple safety issues

o Installing an Elevator

o Consolidating the Pre School to one central location

o Relocating the Office Staff to one central location

o Providing additional spaces for Sunday morning classes, which can be used as multiple
purpose areas during the week

o Enhancing the Conference Room meeting area

o Providing additional space for non-profit or mission activities

o Additional parking on the East side of Family Life Center

o Selling properties on York Street

o Utilizing Roberts Building for missions’ activities
Along with these recommendations, we provided rough schematics of how these goals could be
achieved and they are attached to this document.
Upon further review of these goals, we recommend that the renovations be divided into four
stages/phases. However, we recognize that the input of an architectural firm, contractor, or
capital campaign consultant may result in these stages being amended.
o Stage 1:
=  Sanctuary Renovation and Audio Visual
= Sanctuary HVAC
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®  Education Building Roof
= Education HVAC
o Stage 2:
=  Trinity — 1st Floor
= Trinity — 2nd Floor
=  Elevator and Staff Offices
= Playground and Parking
o Stage3
=  Pre-School and Enclosed Walkway
=  Welcome Center
=  Education 2nd Floor Refresh
o Stage4d
=  Family Life Center Refresh
= Roberts Building Re-worked
=  Faith Cottage Secured
We recommend that the following next steps be taken by the church council to move us along
the path toward a comprehensive renovation project.

o Review Initial Architectural Services bids attached to these recommendations and decide
on which company to proceed with.

o Have initial conversations with and possibly hire a church construction management or
capital campaign professional (consultant) to guide us through the entire project. This
input will dictate many of the processes, teams and individuals needed and the
sequencing of events that follow. Two recommended individuals are Ruben Swint
(rubenswint@gmail.com) and Rusty Lewis (rusty@generis.com). According to Generis, a
stewardship company, a ballpark estimate of the cost for such a consultant would be in
the $30-35K range.

o Should the church council decide to not proceed with a campaign consultant, the church
council will need to establish and empower the following individuals and groups to be a
part of the process:

=  Form a Renovation/Building/Capital Improvement Team to be in charge of the
overall project

= A portion of this team should focus on the building project itself to better
understand and manage the scope, cost and timeline of each stage/phase.

= A portion of this team should focus on communications with specific
responsibilities regarding this spiritual journey. This is a key group to make sure
that the vision, needs, and rationale of this project is continuously being
communicated.

= A portion of this team should focus on the finances of and fundraising for the
project. They should develop a comprehensive solicitation plan, identify
fundraising opportunities, and pursue gifts or funds which may exist to further
this work.

Finally, we recommend that the church council continue conversations we have begun with
potential developers and real estate agents in order to explore possible sustainability
opportunities by selling or leasing current land and facilities. Other churches facing similar

21


mailto:rubenswint@gmail.com
mailto:rusty@generis.com

difficulties and opportunities to our own church have found these pathways to be fruitful. Initial
conversations have led us to believe that these conversations are worth having as they have the
potential to empower our church to face the future on a more solid financial foundation and to
have a significant impact for God’s work in the world. These conversations can continue even as
the presently known work of fundraising and renovation begins. Were these conversations to
continue to prove fruitful then this work could be inserted between stage 2 and stage 3 of our
current plan.

Selected Resources:

https://cbf.net/sacredspaces

https://www.pinnlead.com/blog/2023/7/18/church-as-we-have-known-it-plus-one

https://injoystewardship.com/capital-campaign/

Living Through a Church Renovation - Lewis Center for Church Leadership

Renovating Churches to Build a Sense of Community (calvin.edu)

Church Building Committee | Building God's Way (bgwservices.com)

Churches Renovate Their Building, On Average, Every 30 Years? Really?! | Pivot | A Blog by Karl Vaters
(christianitytoday.com)

FBC FACILITIES IMPROVEMENT TEAM (“FIT”) REPORT 2019-20 Program Year — The First Baptist Church
Washington DC (firstbaptistdc.org)

https://faithandleadership.com/tiny-congregation-big-building-resurrected-center-
peace?utm source=newsletter&utm medium=email&utm content=A%20tiny%20congregation%20with
%20a%20big%20building%20is%20resurrected%20as%20a%20center%20for%20peace&utm campaign=

faithleadership

https://cbf.net/sacredspaces

6-Key-Considerations-Before-Launching-Your-Project.pdf (churchesbydaniels.com)

Get Started - Generis
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https://www.churchleadership.com/leading-ideas/living-church-renovation/
https://worship.calvin.edu/resources/resource-library/renovating-churches-to-build-a-sense-of-community/
https://bgwservices.com/5-keys-to-forming-an-effective-church-building-committee/
https://www.christianitytoday.com/karl-vaters/2018/may/churches-renovate-on-average-every-30-years.html
https://www.christianitytoday.com/karl-vaters/2018/may/churches-renovate-on-average-every-30-years.html
https://www.firstbaptistdc.org/fit/2020/5/13/fbc-facilities-improvement-team-fit-report-2019-20-program-year
https://www.firstbaptistdc.org/fit/2020/5/13/fbc-facilities-improvement-team-fit-report-2019-20-program-year
https://faithandleadership.com/tiny-congregation-big-building-resurrected-center-peace?utm_source=newsletter&utm_medium=email&utm_content=A%20tiny%20congregation%20with%20a%20big%20building%20is%20resurrected%20as%20a%20center%20for%20peace&utm_campaign=faithleadership
https://faithandleadership.com/tiny-congregation-big-building-resurrected-center-peace?utm_source=newsletter&utm_medium=email&utm_content=A%20tiny%20congregation%20with%20a%20big%20building%20is%20resurrected%20as%20a%20center%20for%20peace&utm_campaign=faithleadership
https://faithandleadership.com/tiny-congregation-big-building-resurrected-center-peace?utm_source=newsletter&utm_medium=email&utm_content=A%20tiny%20congregation%20with%20a%20big%20building%20is%20resurrected%20as%20a%20center%20for%20peace&utm_campaign=faithleadership
https://faithandleadership.com/tiny-congregation-big-building-resurrected-center-peace?utm_source=newsletter&utm_medium=email&utm_content=A%20tiny%20congregation%20with%20a%20big%20building%20is%20resurrected%20as%20a%20center%20for%20peace&utm_campaign=faithleadership
https://cbf.net/sacredspaces
https://churchesbydaniels.com/wp-content/uploads/2020/06/6-Key-Considerations-Before-Launching-Your-Project.pdf
https://generis.com/get-started/
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‘l )» Aiken’s
w First Baptist
" % Church

radically pursuing loving like Jesus

by engaging people where they are, as they are.
We do this by 1 supporting people as they navigate real-life difficulties.

a. We will continue the current grief and caretaker support groups that we
currently offer and begin advertising them to the community.

b. We will begin or sponsor the beginning of additional support groups, such
as Alcoholics Anonymous, Parents of Estranged Adult Kids, Divorce Care,
etc.

2. getting out of our building.

a. We will make ourselves available to people without expecting them to
come looking for us.

b. Our staff will spend some office hours each week outside of their offices
and in community gathering spaces.

c. We will create intentional ways to engage folks who live, work, and play
downtown.

3 teling the story of who we are as a different kind of Baptist church.

a. We will not be consumed with naming who we are not, but will become
better at claiming who we are as a church that affirms women in ministry,
that honors diverse theological and political perspectives, that sees
questions as beneficial to growing in faith, and that affirms the human
dignity and image of God within all people.

b. We will deepen our utilization of social media to tell our story more
effectively to a wider audience.

c. We will provide clear evidence of this identity on our website and in the
publications that we provide to visitors.

4. crafting spaces within our facilities in which the community desires to gather.

a. We will become a 7-day a week, city-center church in which we have as
many or more people utilizing our space and interacting with us during the
week as we do on Sunday mornings.

b. We wil invite Brothers and Sisters to utilize one-half of a refreshed second
floor of the Trinity Building.

c. We will repurpose our Family Ministry Center to be a community
membership-based gym that provides a half-court for basketball, pickleball,
and other group sports, free weights and machines for weightlifting,
spaces for aerobic machines, a space for group exercise classes, and a
space for personal and group prayer and meditation sessions.

25

Community Engagement



‘l )» Aiken’s
w First Baptist
" % Church

radically pursuing loving like Jesus

by fostering a congregation where people can be their authentic selves.
We do this by 1 being honest with ourselves and one another; about our joys and our struggles, our
successes and our sins.
a. We wil refuse to pretend that we have everything all together so that
everyone knows they can be welcome here.

b.  We will continue to enrich our care for one another through the work of

Fellowship

our deacon teams.

c.  We will honor individuals’ stories and narrative through regular integration
into our worship, podcast, and other forums,

2. making space for laughter and light-heartedness as we do life together.

a. We wil create intentional space in all long-term groups for enriching
relationships.

b. We will host church-wide events that prioritize relationship-building.

3. valuing the wisdom and growth that comes through intergenerational relationships
that allow us to learn from those who have gone before us and from those who
come behind us.

a. We will organize a mentoring program that allows two to four people to
walk in intentional relationship with one another while growing as disciples
and leaders in their dally life, in their work, in their family, and in the church.

4. making our facilities an inviting space for our congregation and our community.

a. We will build a new two-story atrium off the parlor area of the church that
will serve as the new welcome center.

b. Off the back of the atrium we will extend the roof to create a covered,
open-air gathering space.

c. We will also move the playground equipment to the courtyard outside the

preschool.
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‘l )» Aiken’s
w First Baptist
" % Church

radically pursuing loving like Jesus

) ) )
by welcoming everyone into the wonder of God's love.
We do this by 1 seeking unity through our diversity.
a. We will regularly remind one another that worship is first and foremost

about honoring God, secondly about hospitality toward others seeking God,

and thirdly about our own preferences.

Worship

2. intentionally cultivating a more relaxed atmosphere in worship.

a. We will examine our practices of worship—response to music,
engagement with sermons, attire, etc—to discover and amend those
practices that unintentionally communicate barriers to visitors and
newcomers.

b. We collectively affirm that genuine responses of applause, spoken amens,
raised hands, etc. in honor of God are welcome in our church.

3. valuing the reality that different people resonate with varying forms of worship,
preaching. music, and prayer.

a. We wil continue to deliver worship changes that bring diversity to our
worship more regularly while honoring beloved traditions.

b. We will explore dialogical preaching as another tool for communicating the
hope of the gospel.

c. We will install screens in our sanctuary.

4. ensuring our physical worship space conveys a communal and welcoming sense
of worship

a. We will renovate our platform to make it handicap-accessible and to
reduce the distance/barrier between leaders and congregation.

b. We will make our space flexible by removing pews and purchasing
adaptable seating.

c. We will install a semi-permanent, yet removable, one-step platform that
extends into the center of the worship space so that we can worship in-

the-round with leadership of worship happening amongst us.
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‘l )» Aiken’s
w First Baptist
" % Church

radically pursuing loving like Jesus

by inviting the questions of life and the challenge of scripture to transform us.
We do this by 1 pursuing creative avenues for discipleship in a constantly changing culture.

a. We will develop a pathway of engagement for busy families that keeps

them connected

We will create a structure to empower individuals to begin small groups

for study and fellowship in their homes, places of work, or gathering

spaces in the community.

Discipleship

2. engaging in open and generative conversations about difficult subjects.

a. We will continue our practice of holding courageous conversations and
broaden the invitation to our community where appropriate.

b. We will continue to engage in the work of racial reconciliation through our
work with Second Baptist Church and other partners.

3. offering transformative learning opportunities that engage everyday issues.

a. We will periodically offer short-term studies, seminars, and conferences
that seek to help us live out our faith in our everyday life.

b. We will equip small group leaders with resources that empower them to
teach deeply about scripture and apply it to everyday life.

4. renovating learning spaces to be conducive to multiple learning styles and varying
functions

a. We will tun the first floor of the Trinity Building into multi-use spaces
outfitted with necessary equipment to allow for Bible studies, support
groups, community meetings, and seminar presentations.

b. We will update our chidren’ s department to make it inviting to families
and outfitted to engage students in learning styles they are accustomed
to.

c. We will install stowaway room dividers in our Fellowship Hall that allow the

space to be divided into three smaller spaces.
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‘l )» Aiken’s
w First Baptist
" % Church

radically pursuing loving like Jesus

by listening deeply to care intentionally.
We do this by 1. getting to know our neighbors.
a. We will intentionally go about getting to know all of our neighbors

(individuals, families, and businesses) within a defined radius of the church.

Mission

2. engaging the most pressing need of our city and community with the
transformative compassion of God

a Since our community leaders have readily and consistently informed us
that housing insecurity is the most pressing need of our community, we
will focus our mission resources and actions on the issue of housing,

3 using what we learn about the needs of our community to inspire our giving, our
doing, and our advocating,

a. We will seek to educate ourselves about advocacy as mission.

4. stewarding our buildings to fuel mission work within our walls and in our
community.

a. We wil invite ministries and non-profits seeking to address housing
insecurity in our community to use one-half of a refreshed second floor of
the Trinity Building,

b. We will seek to hire those graduating from our joint-GED program to work

in our gym.
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Presumptions

1

The building work we talked about at the beginning of the year to address long-term
maintenance, to install an elevator, to move all offices to a single second-floor location, to house
the entire preschool in one location, and to update much of the paint. flooring, lighting, etc. of
the facilities would be included in a final building campaign and would be necessary to ensure
the success of the efforts outlined in this plan.

This work will not be done in a short period of time, but will require multiple years of rich
engagement to bring to fruition.

lts ok to feel anxious, excited, wonder, doubt, hope or all of the above.

We will need to sell either the property across York Street or the Roberts Building or both to
obtain immediate funds to help us toward these goals. If we retain one of these properties, we
should utilize it in mission, turning it into affordable or transitional housing units.

We will assist the Community Care and Counseling Center in finding a new home as we will
need to tear down Faith Cottage to allow for parking near the gym and fellowship hall. The
cemetery presents an almost insurmountable difficulty in terms of community perception and
financial realities when it comes to repurposing our Family Ministry Center. This seems to be
the best way to get parking near the Gym and Fellowship Hall.

Actionable Recommendations

Come back next Sunday at 930 am with your questions and comments.

Have the Lead Team consider and integrate feedback from the congregation, form a timeline
of priorities, and begin distributing non-building items to appropriate teams and committees to
begin executing.

Have a vote to bless the aspirational statements at our called business meeting on December 8
Ask the Church Council to form a building committee to pull together the original building plan
with the recommendations in this vision and present that unified plan to the church for a vote in
February or March of 2025

Launch a Building and Capital Campaign in conjunction with our 220" Anniversary in May or
June 2025,

Place a check-in on the execution of our vision as a regular item for our quarterly business
meetings and keep the Bold Faithfulness lead team active for a few years so that we may all
remain accountable to moving forward together.

Bold Faithfulness Lead Team

ok w v

Amanda Crooks 6. Isabella McComb
Randy Duckett 7. Vicky McCullough
Tim Hasty 8. Holly Strother-Waller
Katherine Hicks 9. Sarah Laurence

Tim Lintner 10. John Carroll
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Building Stages Outline

Preliminary Stage

1. Move Sunday school classes as needed for renovations in this stage and in stage 1

a. Adult 6 will move to a smaller classroom on the first floor of the Trinity Building
where the old pews used to be located.

b. Adult 2 will move to the second floor of the Trinity Building where they
previously gathered.

c. Adult 3 will move to the first floor of the Trinity Building where Adult 6 currently
meets

d. Adult 4 will move to Fellowship Hall

2. Refresh the Roberts Building

a. Replace flooring

b. Ensure working restrooms

c. Paintentire interior

d. Install/place temporary dividers as needed for Brothers and Sisters

e. Checkthe state of HVAC and ensure it is properly functioning

3. Move Brothers and Sisters from their current location across York Street to the
Roberts Building.

a. Establish a Covenant of Partnership with Brothers and Sisters that will outline
the nature of our relationship and how we may mutually strengthen one
another’s mission and vision.

4. Sell York Street Properties

a. The home was valued from $120,000-150,000 in 2023, but the market has
increased approximately 15% since that time. This home can be sold as soon
asitis no longer being used by Brothers and Sisters.

b. The two parking lots were valued from $36,000-$50,000 each in 2023, but the
market has increased approximately 15% since that time. In order to sell
these lots, we must first work through an existing memorandum of
understanding with the city, which they have expressed interest in doing.

5. Re-finish Gym Floors and Re-Stripe for Pickleball

a. Begin Pickleball rentals during hours that the gym is not being used by

preschool, church, or existing groups (such as Special Olympics).

Stage One

1. Begin worshipping in the Gym while Sanctuary renovations occur
2. Overhaul Sanctuary HVAC to deal with broken parts, outdated controls, and lack of
humidity control
Replace Sanctuary roofing
4. Renovation of sanctuary to include, but not limited to:
a. Mold Removal
b. Interior Painting
c. Installation of storage in the audio/visual loft area of the balcony

w
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Installation of bathrooms under the balcony
Installation of a family room/bridal room under the balcony
Modification of platform to add space and have stairs across the entire front
Installation of a handicap lift to make platform handicap accessible
Purchase of grand piano replacement
Give attention to improvement of choral acoustics
Installation of sound improvements
Screen and projection installation
Installation of lighting enhancements with centralized control
. Installation of new flooring
Installation of new seating
Overhaul Education Building HVAC
Replace the flat roof on the Education Building with a gable or hip roof
7. Renovate Parlor, Library, and Bridal Room to become a Welcome Area and preschool
classroom
8. Reduce our library collection to preschool books and significant study resources so
that we may establish a preschool mobile library or reading room in stage 2 and a
reading and resource area in stage 3
9. Renovate the bathrooms across from the Parlor
10. Renovate the Baptismal bathrooms
11. Renovate the Children’s Department on the 2" floor
12. Establish space on 2" floor for offices and move offices to 2™ floor
13. Establish the handbell room as a conference room
14. Expand our current courtyard outside of the office entrance to reach across to the
Roberts Building.
15. Move our playground equipment from its current location to the expanded courtyard
a. Installfencing, tables, benches, and shading
16. Install parking lot off York Street between the oak tree and Trinity Building while
ensuring the preservation of the oak tree.
17.Install a three-story elevator between the Trinity Building and Education Building
18. Install announcement screens at pivotal locations throughout campus for rolling
announcements
19. Install current photos of church activities in the newly establish Welcome Area and
reserve historical items for enclosed walkway

S3C AT TSEo0Q
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Stage Two

1. Renovate current office area to become Preschool classrooms
2. Renovate existing Preschool classrooms as needed to unify entire area
3. Enclose the walkway between the Sanctuary and the Trinity Building and include a
safety exit for the Preschool
a. Install stained glass windows from the previous Sanctuary and historical items
in the walkway
4. Consolidate all preschool spaces
5. Begin offering more hours for pickleball rentals
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Stage Three

1. Move Sunday school classes as needed for renovations on the 1% floor of the Trinity
Building
a. Adult 3 will move to a classroom off the Gym
b. Adult 6 will move to a classroom on the second floor of Trinity Building (now
accessible by elevator)
c. Lostand Found Class will move to a classroom off the Gym
2. Renovate the first floor of the Trinity Building to become multi-use classroom spaces
a. Replace flooring and paint entire interior
b. Install appropriate technology in rooms
3. Move all adult Sunday school classes to their new locations on the newly renovated
1=t floor of the Trinity Building
4. Renovate the 2" floor of the Trinity Building
a. Replace flooring and paint entire interior
b. Add an additional bathroom
5. Move Community Care and Counseling Center from the Faith Cottage to the 2" floor
of the Trinity Building, utilizing one-half of the floor
6. Move the Prayer Quilt Ministry to the 2" floor of the Trinity Building
7. Consolidate all historical items to the 2" floor of the Trinity Building and continue a
rotating display of items in the newly enclosed walkway
8. Finalize reading and resource area on 2™ floor of Trinity Building.
9. Reserve remaining space on the 2" floor of the Trinity Building to use in partnership
with ministries and non-profits seeking to address housing insecurity in Aiken
10. Ensure the livability of Faith Cottage and begin exploring how it might be used to
engage housing insecurity in our city
11. Partner with a local gym to provide group exercise classes in the now vacant
classrooms off the Gym
Stage Four
1. Refresh of the Gym and Fellowship Hall to include, but not limited to:
a. Installation of new flooring
b. Painting of entire interior
c. Replacement of bench seating and Gym ceiling tiles
d. Installation of new A/V equipment in Gym and in Fellowship Hall
e. Installation of stowable dividers in Fellowship Hall
2. Attend to HVAC on the 3" floor of the Trinity Building as needed.
3. Remove walls in half of the classrooms off the Gym to create a weightlifting and
cardio space
4. Install weightlifting and cardio equipment and begin selling monthly/yearly
memberships
5. Build a two-story Welcome Atrium off the current Parlor area and extend roofing to

cover a portion of the expanded courtyard.
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