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radically pursuing loving like Jesus

by engaging people where they are, as they are.
We do this by 1 supporting people as they navigate real-life difficulties.

a. We will continue the current grief and caretaker support groups that we
currently offer and begin advertising them to the community.

b.  We will begin or sponsor the beginning of additional support groups, such
as Alcoholics Anonymous, Parents of Estranged Adult Kids, Divorce Care,
etc.

2. getting out of our building.

a. We will make ourselves available to people without expecting them to
come looking for us.

b. Our staff will spend some office hours each week outside of their offices
and in community gathering spaces.

c. We will create intentional ways to engage folks who live, work, and play
downtown.

3. teling the story of who we are as a different kind of Baptist church.

a. We will not be consumed with naming who we are not, but will become
better at claiming who we are as a church that affirms women in ministry,
that honors diverse theological and political perspectives, that sees
questions as beneficial to growing in faith, and that affirms the human
dignity and image of God within all people.

b. We will deepen our utilization of social media to tell our story more
effectively to a wider audience.

c. We will provide clear evidence of this identity on our website and in the
publications that we provide to visitors.

4. crafting spaces within our facilities in which the community desires to gather.

a. We will become a 7-day a week, city-center church in which we have as
many or more people utilizing our space and interacting with us during the
week as we do on Sunday mornings.

b. We wil invite Brothers and Sisters to utilize one-half of a refreshed second
floor of the Trinity Building.

c. We will repurpose our Family Ministry Center to be a community
membership-based gym that provides a half-court for basketball, pickleball,
and other group sports, free weights and machines for weightlifting,
spaces for aerobic machines, a space for group exercise classes, and a
space for personal and group prayer and meditation sessions.

Community Engagement
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radically pursuing loving like Jesus

by fostering a congregation where people can be their authentic selves.
We do this by 1. being honest with ourselves and one another; about our joys and our struggles, our
successes and our sins.
a. We wil refuse to pretend that we have everything all together so that
everyone knows they can be welcome here.

b. We will continue to enrich our care for one another through the work of

Fellowship

our deacon teams.

c. We will honor individuals’ stories and narrative through regular integration
into our worship, podcast, and other forums,

2. making space for laughter and light-heartedness as we do life together.

a. We will create intentional space in all long-term groups for enriching
relationships.

b. We will host church-wide events that prioritize relationship-building.

3. valuing the wisdom and growth that comes through intergenerational relationships
that allow us to learn from those who have gone before us and from those who
come behind us.

a. We will organize a mentoring program that allows two to four people to
walk in intentional relationship with one another while growing as disciples
and leaders in their dally life, in their work, in their family, and in the church.

4. making our facilities an inviting space for our congregation and our community.

a. We wil build a new two-story atrium off the parlor area of the church that
will serve as the new welcome center.

b. Off the back of the atrium we will extend the roof to create a covered,
open-air gathering space.

c. We will also move the playground equipment to the courtyard outside the

preschool.
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radically pursuing loving like Jesus

. . )
by welcoming everyone into the wonder of God's love.
We do this by 1 seeking unity through our diversity.
a We wil regularly remind one another that worship is first and foremost

about honoring God, secondly about hospitality toward others seeking God,

and thirdly about our own preferences.

Worship

2. intentionally cultivating a more relaxed atmosphere in worship.

a. We will examine our practices of worship—response to music,
engagement with sermons, attire, etc—to discover and amend those
practices that unintentionally communicate barriers to visitors and
newcomers.

b. We collectively affirm that genuine responses of applause, spoken amens,
raised hands, etc. in honor of God are welcome in our church.

3. valuing the reality that different people resonate with varying forms of worship,
preaching. music, and prayer.

a. We will continue to deliver worship changes that bring diversity to our
worship more regularly while honoring beloved traditions.

b. We will explore dialogical preaching as another tool for communicating the
hope of the gospel.

c. We will install screens in our sanctuary.

4. ensuring our physical worship space conveys a communal and welcoming sense
of worship

a. We wil renovate our platform to make it handicap-accessible and to
reduce the distance/barrier between leaders and congregation.

b. We will make our space flexible by removing pews and purchasing
adaptable seating.

c. We will install a semi-permanent, yet removable, one-step platform that
extends into the center of the worship space so that we can worship in-

the-round with leadership of worship happening amongst us.
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radically pursuing loving like Jesus

by inviting the questions of life and the challenge of scripture to transform us.
We do this by 1 pursuing creative avenues for discipleship in a constantly changing culture.

a. We will develop a pathway of engagement for busy families that keeps

them connected

We will create a structure to empower individuals to begin small groups

for study and fellowship in their homes, places of work, or gathering

Discipleship

spaces in the community.
2. engaging in open and generative conversations about difficult subjects.

a. We will continue our practice of holding courageous conversations and
broaden the invitation to our community where appropriate.

b. We will continue to engage in the work of racial reconciliation through our
work with Second Baptist Church and other partners.

3. offering transformative learning opportunities that engage everyday issues.

a. We will periodically offer short-term studies, seminars, and conferences
that seek to help us live out our faith in our everyday life.

b. We will equip small group leaders with resources that empower them to
teach deeply about scripture and apply it to everyday life.

4. renovating learning spaces to be conducive to multiple learning styles and varying
functions

a. We will tun the first floor of the Trinity Building into multi-use spaces
outfitted with necessary equipment to allow for Bible studies, support
groups, community meetings, and seminar presentations.

b. We will update our children’ s department to make it inviting to families
and outfitted to engage students in learning styles they are accustomed
to.

c. We will install stowaway room dividers in our Fellowship Hall that allow the

space to be divided into three smaller spaces.
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radically pursuing loving like Jesus

by listening deeply to care intentionally.
We do this by 1. getting to know our neighbors.
a. We will intentionally go about getting to know all of our neighbors

(individuals, families, and businesses) within a defined radius of the church.

Mission

2. engaging the most pressing need of our city and community with the
transformative compassion of God

a Since our community leaders have readily and consistently informed us
that housing insecurity is the most pressing need of our community, we
will focus our mission resources and actions on the issue of housing,

3 using what we learn about the needs of our community to inspire our giving, our
doing, and our advocating,

a. We will seek to educate ourselves about advocacy as mission.

4. stewarding our buildings to fuel mission work within our walls and in our
community.

a. We will invite ministries and non-profits seeking to address housing
insecurity in our community to use one-half of a refreshed second floor of
the Trinity Building,

b. We will seek to hire those graduating from our joint-GED program to work

in our gym.



Presumptions

1

The building work we talked about at the beginning of the year to address long-term
maintenance, to install an elevator, to move all offices to a single second-floor location, to house
the entire preschool in one location, and to update much of the paint. flooring, lighting, etc. of
the facilities would be included in a final building campaign and would be necessary to ensure
the success of the efforts outlined in this plan.

This work will not be done in a short period of time, but will require multiple years of rich
engagement to bring to fruition.

lts ok to feel anxious, excited, wonder, doubt, hope or all of the above.

We will need to sell either the property across York Street or the Roberts Building or both to
obtain immediate funds to help us toward these goals. If we retain one of these properties, we
should utilize it in mission, turning it into affordable or transitional housing units.

We will assist the Community Care and Counseling Center in finding a new home as we will
need to tear down Faith Cottage to allow for parking near the gym and fellowship hall. The
cemetery presents an almost insurmountable difficulty in terms of community perception and
financial realities when it comes to repurposing our Family Ministry Center. This seems to be
the best way to get parking near the Gym and Fellowship Hall.

Actionable Recommendations

Come back next Sunday at 930 am with your questions and comments.

Have the Lead Team consider and integrate feedback from the congregation, form a timeline
of priorities, and begin distributing non-building items to appropriate teams and committees to
begin executing.

Have a vote to bless the aspirational statements at our called business meeting on December 8
Ask the Church Council to form a building committee to pull together the original building plan
with the recommendations in this vision and present that unified plan to the church for a vote in
February or March of 2025

Launch a Building and Capital Campaign in conjunction with our 220" Anniversary in May or
June 2025,

Place a check-in on the execution of our vision as a regular item for our quarterly business
meetings and keep the Bold Faithfulness lead team active for a few years so that we may all
remain accountable to moving forward together.

Bold Faithfulness Lead Team
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Amanda Crooks - amandahillcrooks@gmailcom
Randy Duckett - randyrduckett@gmailcom

Tim Hasty - timhasty@bellsouthnet

Katherine Hicks - khicksaikem@gmailcom

Tim Lintner - tintner@uscaedu

Isabella McComb - isabellamccomb@gmailcom
Vicky McCullough - jimvic358@gmailcom

Holly Strother-Waller - holly.strother@ymailcom
Sarah Laurence - slaurence@fbcaikenorg

John Carroll — jcarroll@fbcaikenorg



